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uring my railroad experience,
would be to the interest of rail-
en in general, if some railroad man
himself had the odds against
outline a policy to be followed,
r to attain success.

menced railroading in 1867, at
of twelve, as “water-boy” during
truction of the twelve and one-
les of track, between Streator and
Illinois, and have been in con-
 service, in various positions, up
‘of Superintendent. My twenty-
ars experience, therefore, in con-
| with the following copies of
mials and letters, which I have
d during my railroad career, will
how that I am fitted, at least to a
tent, for the undertaking:
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"FRIENDSHIP DIVISION.
BEARDSTOWN, ILL., April 25, 1886.
The Honorable Body of Members of Friendship

Division No. 81 Order of Railway Conductors,

Greeting:

In view of the fact that our estimable Train
Master, P. H. Houlahan (of the St. Louis Divis-
jon of the Chicago, Burlington and Quincy
Railroad), is about to take his departure from
our midst, and

WHEREAS, We have become greatly at-
tached to him as an Officer in that position, his
fair and impartial dealings with us as Conduc-
tors, and,

WHEREAS, We have every reason to believe
that our strict compliance with his orders and
instructions have won his respect and admiration
of us as an organization, and,

WHEREAS, While we feel loath to part with
him as Train Master, we wish him every success
in his new position ; therefore,be it

Resolved, 'That we, the members of Friend-
ship Division No. 81, tender to Mr. Houlahan a
handsome watch to ahow him our appreciation
of his efforts to further the interests of Conduc-
tors in his employ, and as a mark of respect and
esteem in which he is held by the members of
the Division.

By order of Friendship Division No. 8,
T. M. Coog, C. C. Pro. Tem.
P. Brck, S. & T. Pro. Tem.

e i i

HoULAHAN'S RAILROAD HAND-BOOK. )

e ,cHICAGo BURLINGTON AND QUINCY
S RAILROAD COMPANY.
HENRY B.STONF, GENERAL MANAGER.
Cuicaco, May 12, 1886.
To Whom it May Concern:
This will introduce Mr. P. H. Houlahan, who
~ has been in the employ of this Company for a
number of years; the last few years as Train
~ Master of our St. Louis Division.
I take pleasure in introducing Mr. Houlahan
as a man of character and ability, and am confi-
~ dent he would do well on any work that he felt
~ willing to undertake.
' (Signed) HENRY B. STONE.

3 CHICAGO BURLINGTON AND QUINCY
RAILROAD COMPANY.

R J. D. BESLER, GENERAL SUPERINTENDENT.

10 GALESBURG, ILL., May 12, 1886.

Whom it Concerns:

LG The bearer, Mr. P. H. Houlahan, has been in

ie employ of the C., B. & Q. R. R. Co. for the

seventeen years, beginning as water boy on

iction T'rain, and holding positions suc-

tly as Track Hand, Check Clerk and Bag- *

Master, seven years as Brakeman and
ductor, and finally promoted to T'rain Mas-

of the St. Louis Division of this road, which
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position he has held about four years, giving
good satisfaction, and now resigns to accept
position elsewhere.

Mr. Houlahan has been advanced from one
position to another because of his ability and
strict attention to the Company's interests and
business. I can say for him that he is a No. 1
railroad man, and thoroughly understands train

and station work.
(Signed) J. D. BESLER,
Gen'l Supt. C,, B. & Q. R. R.

CHICAGO, BURLINGTON AND QUINCY
RAILROAD COMPANY.
ASSISTANT SUPERINTENDENT’S OFFICE.
BeArDSTOWN, ILL., May 15, 1886.
To Whom Presented:

The bearer, Mr. P. H. Houlahan, has been
employed on this Division during the last six
years as Freight Conductor, Assistant Train
Master and T'rain Master. In each of the above
positions he has proven himself a first-class man
in every respect, and I am glad to recommend

him as an officer of untiring energy, faithful in’

the discharge of every duty, and one of the most
capable and successful men in handling a force
of train men I ever knew.

Mr. Houlahan has resigned his position with
this Company to accept a better position with

HouLAHAN'S RATLROAD HAND-BOOK. 9
a

another road, and leaves our service in good
standing. Yours truly,
(Signed) W. C. BrOwN,
Asst. Supt. St. Louis Div. C.,, B. & Q. R. R.

CHICAGO, BURLINGTON AND QUINCY
2 RAILROAD COMPANY.
P GALESBURG, ILL., May 17, 1886.
. P. H. Houlahan, Esq., Pine Bluff, Ark.:

~ DEAR Sir.—I am in receipt of yours of May
~ 7th, advising me that you had tendered your
~ resignation as Train Master of the St. Louis
- Division, to take effect Saturday, May 15th, to
~ accept a position on the St. Louis, Arkansas and

 Texas Railway. I regret very much that you
have concluded to sever your connection with
- this Company, and shall watch your progress in
~ your new field with much interest, and have no
~doubt at all but that you will exercise the same
promptness and efficiency that you have shown
_ in your connection with this Company, and that
will satisfactorily fulfill the duties intrusted
B,
I should be pleased to hear from you from
me to time as to how you are getting along.
Yours Truly.

(Signed) C. F. RESSEGUIE,
Sup't. Ill. Lines.
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CHICAGO, BURLINGTON AND QUINCY
RAILROAD COMPANY.
T.J. POTTER, FIRST VICE PRESIDENT.
CHICcAGO, May 20, 1886.
To Whom it May Concern:

The bearer of this letter, Mr. P. H. Houlahan,
has been in the service of this Company for a
number of years. He has filled all positions in
the train service, and for the past two years has
been Train Master of the St. Louis Division.
He now leaves our service to accept a position
with another road.

While in our employ we have always found
him industrious, capable and loyal to the inter-
ests of the Company, and any Company employ-
ing him will find him a trustworthy man.

Yours Truly,
(Signed) T. J. POTTER.

THE ST. LOUIS, ARKANSAS AND TEXAS
RAILWAY.

OPERATING DEPARTMENT.
W. R. CrumproN, Gen'l Sup't.

TEXARKANA, TEX., July 29, 1386.
P. H. Houlahan, Esq., Master of Transportalion,
Pine Bluff, Ark.:
DEeAR Sir.—In view of the reforms you have
been successfully inaugurating in your depart-
ment within the few short weeks you have been

"
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in charge, and the active interest you have taken
in your duties, I desire to recognize the same by
advancing your salary from $175 to $200, the
same to date back from the time of your first
employment ; this also includes your traveling
expenses as usual. I would say in this connec-
tion, that your administration so far has proven
very satisfactory to President Fordyce.
Yours truly,
(Signed) W. R. CRUMPTON,
Gen'l Sup'’t.

THE ST. LOUIS, ARKANSAS AND TEXAS
RAILWAY.

OPERATING DEPARTMENT.
W. R. CRUMPTON, Gen'l Sup't.

TEXARKANA, TEX., Oct. 8, 1886.
P. H. Houlakhan, Esq., M. of T, A. & M. Division,

Pine Bluff, Ark.,

DEAR Sir.—In accepting your resignation,
tendered me the 17th of last month, I regret the
necessities of your health are such as to require
that you should sever your connection with this
Pproperty.

I desire to bear testimony to your ability as
a Chief of the Transportation Department, to
your integrity, and the energy with which you

' have administered to my entire satisfaction, the

affairs of your department. Having known you
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both upon this line and the Chicago, Burlington
& Quincy Railroad for several years, I can cheer-
fully recommend you to any Railroad Official
who requires a first-class man in the Transport-
ation Department.
Yours truly,
(Signed) W. R. CRUMPTON,
Gen’l Supt.

PiNE BLufrr, ARrk., Nov. 1, 1886.

P. H. Houlahan, Esq., Master of Transportation,
St. L., Ark. & Tex. Ry., Pine Bluff, Ark.
DEAR Sir.—Itis with feelings of deep regret

that the employes of the Transportation and

Motive Power Departments have heard of your

proposed change of location.

We feel that in the change we lose a good
friend, a genial companion and a superior officer
under whom it isa pleasure to serve. One who
can sympathize in, and has had practical experi-
ence with, the numerous vicissitudes incumbent
and pertaining to the life of a railroad man, and
one who can appreciate the abilities of a good
man when circumstances may justify.

You leave Pine Bluff and the Missouri and
Arkansas Division of the St. Louis, Arkansas &
Texas Railway with the genuine and heartfelt
good wishes of the majority of the employes,
and, while your departure is a matter of regret,
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we still hope that your future may be bright and

us socially and financially, and that the
new field of labor to which you go may be the
means of bringing you into greater prominence
as a railroad man, and give greater room for a
display of your abilities, and lead to a substan-
tial appreciation of the same.

In tendering you this token of our feelings
and appreciation, rest assured it is not done in
the hope of any future benefit that may accrue
to us individually, but simply from a sense
of justice and right and as a recognition of the
business qualifications displayed by yourself
while in charge of the Missouri and Arkansas
Division of the St. Louis, Arkansas & Texas
Railway,

It is the sincere wish of the undersigned that
the blessings of Heaven may rest upon you;
“may you live long and prosper,” and when
called upon to make your last report to the Great
General Manager we trust you will receive his
endorsement of “ well done, thou good and faith-
ful servant; enter thou into the joy of thy Lord.”

Very sincerely yours,

J. H. FoGarIrr, J. F. Dickey,
R. B. JoNES, M. J. HurLEy,
C. C. LovELADY, P. B. McTARAN,
Epw. HANF, M. H. O’BRrIEN,
H. Kixc WHITE, C. M. NEE1L, Sr.
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THE ST. LOUIS, ARKANSAS & TEXAS
: RAILWAY.
EXECUTIVE DEPARTMENT.
St. Louls, Mo. Dec. 27, 1888.

§. W. ForDYCE, President,
P. H. Houlahan, Esq., Brookfield, Mo.

DEAR Sir.—It gives me pleasure to state
that while in the service of this Company as
Master of Transportation your duties were dis-
charged faithfully and well. At the time you
took charge there was very considerable confu-
sion incident to the large amount of work to be
done in changing the gauge, and many reforms
instituted by you I am satisfied are a great ben-
efit to this Company.

Very sincerely yours,
(Signed) S.W.FoRDYCE,
President.

THE ST. LOUIS, ARKANSAS & TEXAS
RAILWAY.
EXECUTIVE DEPARTMENT.
5. W. ForpycE and A, H. Swanson, Receivers,
St. Louis, Mo., December 2, 188g.

Mr. H. K. Wade, Gen. Mgr. California Lines,

A., T. & S. F. System, Los Angeles, Cal.

My DEAR Sir.—I desire by this note to in-
troduce to your favorable consideration Mr. P.
H. Houlahan, who was for some time Division
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Superintendent of the Arkansas and Missouri
lines of this Company.

Mr. Houlahan discharged his duties faith-
fully and well and only left the services of this
Company on account of ill health occasioned by
the climate. Mr. Houlahan is active, energetic,
faithful and competent; and I am sure would
discharge the duties of Superintendent of some
of your lines to your entire satisfaction. He isa
young man of ambition and rare good sense.

Very truly yours, etc.,
(Signed) S. W. FORDYCE,
Co-Receiver.

BELLAIRE, ZANESVILLE AND CINCIN-
NATI RAILWAY COMPANY.
W. R. CRUMPTON, GENERAT, MANAGER.
ZANESVILLE, O., May 20, 18g0.
P. H. Houlahan, Esq., Brookfield, Mo.

DEAR S1r.—I am more than pleased to re-
ceive the circular appointing you as Assistant
Superintendent.

Iknow that this promotion is well merited,
and, in my opinion, should have come long ago.
I hope you success in your new position and
that you may continue to climb higher, is the
fervent wish of

Yours very truly,
(Signed) W. R. CRumPTON.
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CHICAGO, BURLINGTON AND QUINCY
RAILROAD.
OFFICE OF GENERAL MANAGER.
CHicaGo, August, 26th, 1890.

Mr. P. H. Houlahan, Asst. Supt. Brookfield, Mo.

DrEAR Sir.—I return the testimonials you
sent me. I donot need any testimonials from
anyone else to influence me with regard to your
character and ability. The conduct of your bus-
iness and your uniform high standard of what is
due between man and man, or between officials
and employes, and your close and untiring in-
dustry and intelligent carrying out of your
duties, is a better recommendation to me than
the best eulogy that can be put upon paper. I
consider that you not only understand the busi-
ness of transportation very thoroughly, but that
you bring to bear in your handling of that branch
of the service a high order of intelligence. This,
in my judgment, in the aggregate, produces the

best results.
Yours truly,

(Signed; W. F. MERRILL.

STREATOR, ILL,, March 30, 1891.
P. H. Houlakan, Esq.
DEAR SirR.—Returning from a brief sojourn
in Havana, Cuba, I find yours of the 2oth, inst.,
and reply.

a, Oswego and Fox River Valley Railroad
) between Wenona and Streator was laid in
~ the fall of 1867. The President of said road was
- Hon. Washington Bushnell, late of Ottawa, de-

Oliver Young, Ysq., of Ohio, also deceased. It was
m.wm&&co. in 1869, and now forms
a part line from Dwight to Washington

- The Fox River Line was completed from
m to Geneva, twelve miles north from

Aurora, on the 1st of January, 1870, Bushnell
remained President until the lease to the C., B.
& Q., which was made on the completion as
above. It was built by myself, Col. Cushman
and C, H. Force.

& I congratulate you on your success. From
~ water boy to Assistant Superintendent, shows
"Iltt constant effort can do.

el Yours truly,

(Signed) RaLpu Prume.
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HANNIBAL & ST. JOSEPH RAILROAD
COMPANY.
OFFICE OF SUPERINTENDENT.

BrookrIELD, Mo. April 20, 1891.
8. K. Cnance, Superintendent.

Mr. P. H. Houlahan, Asst. Supt. H. & St J.

R. R.

DEAR S1r AND FrienDp.—Having been in-
timately acquainted with you for the past twelve
years, knowing you as a conductor on the C., B.
& Q. road, as assistant and Train Master of the
St. Louis division of the C., B. & Q., Master of
Transportation of the St. Louis, Arkansas &
Texas, Train Master and Assistant Superinten-
dent of this Company, most of this time working
shoulder to shoulder with me, I take great
pleasure in saying that in you I have always
found a faithful employe, keenly alive to every
emergency, carefully guarding and working for
the best interest of the Company you represent,
in every position you have occupied ; and hoping
that our railroad work may continue arm in arm
for the days or years that I remain in the service,
I am, sincerely,

Your friend,
(Signed) S. E. CRANCE.

ki

s

AMERICAN EXPRESS COMPANY.
'SUPERINTENDENT'S OFFICE, MISSOURI DIVISION.
PEVTON R. KEnd, Superintendent.
e Kansas Citv, Mo., May 15, 1891.

P. H. Houlahan, Superintendent West Div.
dsion H. & St. J. R. R., Brookfield, Mo.
- DeEArR Sir.—The drcular announcing your

ent as Superintendent of the West Div.

m Hannibal and St. Joseph Railroad,
ce at Brookfield, Mo., has just reached
I desire to extend to you my sincere and
congratulations in your appointment,
your advancment cannot be attrib-
oritism, but instead, to true merit that
1 recognized by the Managers of the
y, and in consequence you are entitled
just pride in your having been selected
upy such an important position in the ser-
i the “Burlington.”

So far as my influence and opportunities ex-
they will be used in your behalf, as my bus-
relations with you have been characterized
spirit of fairness, and -our social relations
always been of the most pleasant character,
sincerely hope the future will not mar
aditions.

g you every success, I am,
(Signed) Prvrox R. KEIM.

A R R ey WL M v TR
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Kansas City, St. Joseph & Council Bluffs R. R.
Hannibal & St. Joseph Railroad.
St. Louis, Keokuk & Northwestern R. R,
Chicago, Burlington & Kansas City R. R.
W. C. BROWN, GENERAL MANAGER,
Srt. JosepH, Mo., June 1, 1891.
To Whom Concerned:

I have known the bearer, Mr. P. H. Houla-
han, something more than eleven years. During
that time and for the most part, under my super-
vision, he has been promoted from the position
of Freight Brakeman to that of Division Super-
intendent of the West Division of the Hannibal
and St. Joseph Railroad.

Mr. Houlahan was one of the best Freight
Conductors I ever saw, was one of the best Train
Masters I have ever had, and is making a first
class Division Superintendent. He is a man of
good character, exemplary habits, excellent
judgment, and possesses the happy faculty of
being a strict disciplinarian, but at the same time
securing and holding the warmest friendship of
his men. Yours truly,

(Signed) W.C. BrowN,
Gen'l Manager.

house, or Fireman, to Superintendent of
- Motive Power, from Telegraph Messen-
ger boy to Chief Train Dispatcher, from
- Office boy, or Freight Clerk, to General
Agent; also treating on General Mana-
- ger and President. No rule can be given

e g ~

matter in what position any one
the raﬂmad service, the path which
s treading will join the illustrations at

e point, and it should be considered
‘addressed to him from that point

Patrick H. HouLAHAN.
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CHAPTER 1.
BRAKEMAN,

As a rule, young men who decide to en-
gage in the railroad service as brakemen
do so because there is a certain fascina-
tion connected with the business, due to
the fact that they are privileged to ride
through various sections of the country,
with advantages similar to those for
which others have to pay, affording them
an opportunity to visit different villages
and cities, which serve to satisfy the
natural longing for travel and desire for
change of scene felt by young men, es-
pecially between the ages of seventeen
and twenty-five. There are other motives
that induce young men to seek this field
of labor, one of which is, that where a
young man is deficient in education, he
is mot able to fill positions in othet
branches of the industrial world that
will compensate him for service ren-
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dered as well as do railroad companies for
service as brakeman, as the scale of wages

in train service is fixed at a higher rate

than in other vocations for an equal
amount of intelligence and ability, on ac-
count of the risk of life and limb in the
performance of duty; it follows, there-
fore, that many such seek employment in
the train service of railroad companies.
It is the exception instead of the rule
for a man who changes from one road to
another to be successful ; for this reason
a young man who decides to enter the
railroad world as brakeman, before mak-
ing application for a position, should
carefully consider the business and finan-
cial standing of the road toward which
he is directing his attention as compared
with other roads; his future chances in
connection with the position and the
field for advancement; whether or not
the climate in the section of country
through which he would run will agree
with his health ; also, if the community
in which the majority of the train-men
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have their “lay over” is all that he would
desire as a location to be made his
home.

To make a good brakeman, a young
man should be possessed of the average
amount of good common sense, should
have a good memory and a quick ear, and
should incline toward being shrewd and
business like. He should also be active,
possessed of a sound body and a steady
nerve. He should be firm in his deci-
sions, following closely his instructions
and looking to the best interests of the
company, gud should always be civil and
polite.

Upon being employed, and after pass-
ing the usual examination, receiving ad-
vice and instructions from his employer,
he should, if not a married man or omne
who has a home with his parents, pro-
ceed to select a boarding house, making
an effort to find one that is considered
respectable and kept neat and clean, that
does not solicit rough and vulgar patron-
age, or that is run in connection with a
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saloon, and that will be in keeping with
the salary he expects to draw, taking into
consideration the fact that he may become
sick or injured, etc., and allowing for a
saving of some of his earnings.

For various reasons he should make

it a rule to save some of each month’s
salary, when ill health or accident does
not prevent. Ithasits influence in keep-
ing him from frequenting places of ill-
fame, saloons, etc., and, if he is saving a
part of his salary, it is reasonable for his
Superior Officers to consider him a more
valuable man than if it were otherwise;
not so much on account of the money
saved in itself as on account of the va-
rious influences attending it in the dif-
ferent directions,

If he conducts himself in a respect-
able manner, keeps himself neat and clean
when surrounding circumstances permit,
and assists his parents to a reasonable
extent (when they need such assistance),
he will command respect wherever he
goes; and, if possessed of ordinary good

CHAPTER II.

PASSENGER BRAKEMAN.
The young man entering the service
a Passenger Brakeman should be at
post of duty enough in advance of the
& ertised leaving time to couple the en-
_ginetohistrain, testthe brakes and put the
train in proper running order; after which,
he should station himself at the side of
 the train, and remain there until it is due
to leave, for the purpose of directing
~ inquirers and assisting infirm persons,
* ~ ladies and children onto his train.
- When announcing the name of a
£ 'sta.txon he should not transpose it into a

’me clearly and distinctly each time,
and if, in his judgment, from the appear-
ance or actions of any of the passengers
ﬂ!ey do not seem to understand, he should
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them, in order that annoyance and trouble
to the passenger, as well as the Company
and himself, may be avoided.

He should always be courteous and
obliging and perform all his duties in a
genteel manner, bearing in mind that he
must refrain from unnecessary talking
and visiting with passengers or others.

He should, so far as lies in his power,
see that the proper temperature is main-
tained in the cars, and that they are
properly ventilated ; also, when running
at night, he should see that the lamps
are burning properly, and in a general
way look after the comfort of the pas-
sengers.

When out on the line, at stations
where there is no Car Inspector, and the
train is stopped for the purpose of sup-
plying the engine with water or fuel (if
thereisa flagman on the train), he should
look over the running gear, to see that
all is right.

If the train is not provided with a
flagman, he should, so far as practicable,
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ride in the rear car, and should have all
the supplies necessary for flagging at
hand; so that, if, in case of accident,or on
any other account the train makes an un-
usual stop, he can get back the prescribed
distance without unnecessary delay, to
insure safety to his own against follow-
ing train.

Too much importance cannot be
attached to the matter of properly pro-
tecting a passenger train; as upon it
depends the lives of those on board, and
to properly protect a train the use of
torpedoes should never be neglected, as
the engine crew of following train may
be engaged at the critical moment arrang-

" ing or adjusting some of the many parts

of the machinery, to keep it in proper
working order, so that, in the absence of
the explosion of torpedoes, they will pass
the flagman unperceived.

There are other good reasons why the
use of the torpedoes should not be neg-
lected ; one of which is, when a flagman,
after having gone back, is “called in” by
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the whistle of his engine, or by the con-
ductor, brakeman, baggageman or fire-
man, as circumstances may require,
torpedoes, are placed on the rail to pro-
tect the train in advance, from the time
the flagman leaves the position he occu-
pied when “called in,” until he has re-
turned and boarded his train and it has
regained its usual speed.

CHAPTER IIIL
FREIGHT BRAKEMAN.

The young man who starts in the
train-service as freight brakeman, should
at once begin to study a copy of the rules
and instructions furnished by his em-
ployer, with the object in view of famil-
iarizing himself with them to such an
extent that he will make as good, if not
a better showing than usually made by
young men on their first trip; as upon
this and the following two or three trips
depends his chances, while serving in
that capacity, especially if there are sev-
eral extra brakemen.
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After being called for his first trip, he

 should step up to the conductor of the
~ train to which he has been assigned and
~ explain to him in a polite, but business-

like manner, that he is not possessed of
any railroad experience, in fact is now
preparing to make his first trip ; but that
he is ready and willing to do as instructed,
wishing to work to the best interests of
all concerned, and is anxious to become
a successful railroad man.

The train is properly looked over and
is about to start upon its journey. The
conductor assigns the young man to the
position familiarly known to train men
as the “head man,” finishes his prepara-
tions and the trip is begun.

The young man takes his position on
the first or second car behind, or on, the
engine, in order that he may be close to
the engineer and fireman to receive any
instructions they may see fit to give him,
in relation to the proper performance of
his duties, such as opening and closing

switches, getting on top of train approach-
'—

LM—__..



